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The Hormel Story 
In Quest of Quality* 

The story behind The Hormel Company 
is probably one of the most unique among 
major industrial firms in the United States 
today. From humble beginnings in 1891 in 
an abandoned creamery to a $70 million 
ultramodern plant in 1982, the company's 
"quest of quality" has kept it at the fore
front of the packing industry. 

The son of a tannery operator, George A. 
Hormel, company founder, grew up in To
ledo, Ohio. At the age of 10, he began work 
at his father's tannery, learning the many 
skills required in the tannery trade. He had 
finished just six years of schooling when 
the panic of 1873 wiped out his father's 
business. 

At 15, Hormel went to Chicago to work 
at a packinghouse owned by his uncle. 
Four years later, the young Hormel began 

George A. Hormel 

work as a hide and wool buyer, eventually 
joining the firm of Oberne, Hossick and 
Co., then reputed to be the world's largest 
dealer in hides, wool, tallow and furs. 

Hormel's travels with Oberne, Hossick 
and Co. covered most of Iowa and south
ern Minnesota. Eventually he was to ar
rive in Austin, the northernmost town on 
his Minnesota route. It was to Austin that 
he brought his dream to become an inde
pendent meat packer in 1887. 

Borrowing $500, Hormel joined in part
nership with Albrect Friedrich and opened 
the firm of Friedrich and Hormel, butch
ers and packers in October of 1887. Hor
mel hoped to make a packinghouse out of 
the operation, but Friedrich favored the 
retail operation. In 1891, the two dissolved 
their partnership and Hormel started up 
his own business in an old creamery build
ing across the Cedar river. 

Hormel threw himself into the business 
and demanded high standards of those who 
worked for him. He worked alongside his 
employees in all phases of the operation. It 
was a time of fierce competition. Economic 
panic swept the country in 1893. Improved 
refrigerator cars used by big meat packers 
were putting scores of small meat packing 
operations out of business. But Hormel 
survived. By the end of 1893, 2,542 hogs 
had been slaughtered. 

In 1901-ten years after its founding and 
two years after George Hormel put away 
his meat cleaver to attend to managing his 
enterprise, the company was incorporated. 
Assets that year were $118,050.65 and 
liabilities, $24,848.39. The net value of the 
company was listed at $93,202.26. Sales in 
1901 reached $771,000. 

George Hormel was a visionary, and as 
he looked across America's industrial hori
zon, he knew that his company must ex
pand or fail. In Austin, additional land was 
acquired and construction begun on new 
plant facilities. Distribution centers were 
estahlished throughout Minnesota, Texas 
and the South. On a trip to England in 
1905, Hormel made contacts that marked 
the beginning of the company's export busi
ness, a business which after World War I 
amounted to nearly one-third of the total 
yearly volume. 

The year 1910 was important for The 
Hormel Company as it joined the early 
pioneers of national advertisers. Years la
ter the company would contract the serv-

The Hormel plant and employees in 1894.George A. Hormel is the second from the right. 

ices of George Burns, Gracie Allen and 
Artie Shaw's 23-piece orchestra to put its 
message on big-time radio. 

The first 20 years were not without their 
crises. There was the Water St. Dam fail
ure in 1916 and an ice famine in 1918/19. In 
the case of the dam failure, Hormel turned 
crisis to advantage. Taking over the Water 
St. Bridge and the adjacent flour mill, the 
company was soon turning out 1,000 
barrels a day of "Hormel Peerless Min
nesota" flour for shipment all over the 
country. 

It was the year 1921 that brought the 
company not only crisis but betrayal. As
sistant comptroller R. J. Thompson had 
over a six-year period stolen $1,187,000 by 
"kiting" company checks - a crime that 
was uncovered by Hormel's son, Jay, when 
he returned to the company from military 
service. Through an extension agreement 
signed with a committee of bankers and the 
sa!e. of bonds, the company weathered the 
cns1s. 

For Hormel, expansion meant more 
than new plants and distribution centers. It 
also meant research and development. The 
investment in R&D paid off handsomely The company powerplant of 75 years ago 
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BEVERAGES 
RED CREAM SODA .95 LEMONADE 
HOT TEA .95 COCA-COLA 
ICED TEA ·95 DIET COKE 
100% COLOMBIAN 

MILK COFFEE 

.95 

.95 

.95 

.95 

REGULAR .95 LIGHT & LIVELY MILK .95 

DECAFFEINATED .95 HOT CHOCOLATE .95 
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'Ibwn Square Cafe Features A Selection of 

APPE11 
BARBECUED 

SHRIMP 
5.50 

CHILI 
1.75 

WITH CHEESE 
1.95 

ENTREES 
all entrees include baked beans, corn on the cob, 

cole slaw and corn flour bread 

BARBECUED CHICKEN 
fresh hickory smoked chicken 

RIBS 
hickory smoked pork ribs 

COMBO PLATE 
a selection of hickory smoked pork ribs, chicken, 
sliced beef and pork 

6.95 

8.75 

9.95 

BARBECUED PORK CHOPS 8.95 
boneless pork loin chops, prepared with 
barbecue sauce 

FARM FRESH® CATFISH 
FROM HORMEL 

fried fingers of breaded catfish, served with 
hushpuppies and fries 

6.50 

JBid CHILDRE 
BARBECUED CHICKEN 3.50 
hickory smoked chicken, served with baked beans 
FARM FRESH® CATFISH 
FROM HORMEL 3.50 
fried fingers of catfish, served with hushpuppies, 
baked beans and fries 

sales tax and gratuit 
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rmel Fine Foods Including CURE 81 ® Ham 

lZERS 
SPICY CHICKEN 

WINGS 
4.25 

FRUIT CUP 
2.25 

TOSSED SALAD 
1.50 

DELI SELECTIONS 
MAIN STREET DELI PLATE 

a select array of cold cuts, served with Gouda 
cheese and marble rye bread 

CHEF'S SALAD 

6.50 

5.75 
medley of ham, turkey, swiss cheese, american cheese, 
tomato wedges and egg slices crowning a bed of 
lettuce, choice of dressing 

--~eammm~--

SANDWICHES 
BARBECUED PORK 

sliced smoked loin of pork on a specialty 
roll with choice of baked beans or cole slaw 

5.25 

BARBECUED BEEF 5.25 
sliced smoked beef on a specialty roll with 
choice of baked beans or cole slaw 

HAM AND CHEESE 4.95 
shaved ham and swiss cheese on a specialty roll, 
served with fries 

REUBEN 5.25 
corned beef and swiss cheese with sauerkraut on 
rye, russian dressing, served with fries 

N'S MENU11 1:.~1,~~~ 

BARBECUED BEEF SANDWICH 
sliced smoked beef, served with baked beans and fries 

3.25 

HOT DOG 2.90 
served on a bun with fries 

ot included in price 

M I S S E S' B 0 N N ET S 
GENTLEMENS' HEAD-PIECES 

GAMERA CENTER 

• PORTRAIT STUDIO 

Hardwood 
frame and 

Ji~.cn:., ~·.1: 
nut fmiah. 

I ~, 

Become 
acquainted 
with the 
world and 
l e'-r n its 
h i st o r 1· 
Helps chil
dren in their 
studies and 
broadens 

their knowledge of the o u t s id e 
world. Aluminum hood with plush 
bound edges; good size lenses, se
curely fastened in aluminum frame. 
Sh ipp ing ·wt .• 11.4 lbs. 
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THE ''EMPIRICAL'' BICYCLE 
The finest safety bicycle ever invented by man, 
the "El',fi'IRICAL" provides speedy transporta
tion and beneficial exercise for all. A person of 
any height may now ride an "EMPIRICAL" 
with complete peace of mind, since the feet a.re 
close to the ground. Yet, rea.sonable speed may 
be ea.ally obtained since this marvelous Ma
chine can travel twice a.a fa.st a.a a man runs. 
Original steel from Birmingham, Alabama, 
ensures the finest precision a.ssembly and 
many have said that the "EMPIRICAL" is truly 
a marvel of modern manufacturing. Physi
cians with World-Wide reputations have tes
tified to the particulars of exercise derived 
from bicycling. This exercise enhances musc
letone, invigorates the system, and prevents 
stagnation of the liver. Bicycling is also useful 
in promoting the physical development of 
young people and children. The "EMPIRICAL" 
provides an agreeable exercise without fatigue 
for those leading a sedentary life, and is 
ent.husia.stically recommended by Mr.John L. 

Sullivan. Intending Purcha.sers and others a.re invited to call and inspect the Ma.chine at Kent 
& Tripodi, Ltd. Whenever practicable, opportunities for Free Trial will be gladly afforded to 
those who a.re riders. A Descriptive Circular with Testimonials (post free) may be obtained. 

DESSERTS 
BROWNIE SUNDAE 2.50 
brownies topped with ice cream and hot fudge 

CREPES ANGELICA 2.25 
thin french pancake with coconut cream, topped 
with vanilla ice cream, strawberry melba sauce 
and shredded coconut 

NEW YORK STYLE CHEESE CAKE 1.95 
topped with blueberry or strawberry sauce 2.25 
APPLE PIE 
a la mode 

1.50 
2.25 

VANILLA ICE CREAM 1.25 

THE GI.ASS CU'l"l'ING FAC'l'ORfstill 
continues the glass cutting busi
ness in all its various branches, 
and has at his store, a very exten
sive assortment of all kinds of 

,,.....,,__ glass, cut, plain and pressed; of 
~~- all kinds - Country Merchants 

and others. are req~ested to call UJ; dh~ ~ 
and examine previous to pur- '/.ll/, 
chasing, as every article will <.<P 
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REFRESHMENT 

BAKESHOP ~~~~ 
Alli¥'~ 

TDYS & NDVBLITIBS 
JEWELRY SHOP 
HOLIDAY CORNER 

ICE CREAM ~HOP 
THE CUP'N ~AUCER 



when in 1926, after years of experi
mentation, The Hormel Company went on 
the market with America's first canned 
ham. The impact was immediate with or
ders comin~ from as far away a~ A laska 
and the Onent. Two years later the com
pany came out with canned chicken. 

In 1929, Jay Hormel succeeded his 
father as company president while George 
Hormel became chairman of the board. 
Under Jay Hormel's direction, the com
pany increased the rate of expansion. By 
1932, sales branches were set up in sixteen 
new cities around the United States. Eight 
new structures were added at the Austin 
plant. The main office was remodeled and 
tripled in size. 

Throughout the 30s, Hormel continued 
to offer new products to the buying public, 
including vegetable and onion soup. To 
help counteract the effects of the Depres
sion, the company undertook to put south
ern Minnesota and northern Iowa farmers 
into the lamb feeding business. In 1935, a 
surplus of canned beefled to the marketing 
of beef stew. That stew was the first in a line 
of products put out under the Dinty Moore 
label. In that same year, Hormel Chili con 
Carne came into being. 

A more significant hallmark year was 
1937, when experimentation with spiced 
ham led to the creation of the world
famous Spam luncheon meat. When World 
War II broke out, Hormel products went 
overseas, where Spam luncheon meat 
achieved fame fueling Gl's and civilians 
alike. 

COLOMBIA 
HARBOUR HOUSE/ 

MONTE CRIS1D SANDWICH 
SANDWICH INGREDIENTS 

2 slices white bread 
1 ounce slice turkey roll 

1 ounce slice swiss cheese 
1 ounce slice Hormel Delicut Buffet ham 

Assemble sandwich with cheese placed be
tween ham and turke)( Cut into fourths and 
put toothpicks through each quarter. 

BATTER INGREDIENTS 
6 ounces water 

1 small egg 
V2 teaspoon salt 

2 drops egg-shade food coloring 
41/2 ounces all-purpose flour 

131. teaspoons baking powder 
dash white pepper 

Place water, egg, salt, white pepper and flour 
in mixi~ bowl and mix well at low speed. 
Add bakmg powder and food coloring and 
mix until batter is smooth. Batter should be 
chilled before use, and used the same day as 
prepared. 

FINAL PREPARATION 
soybean oil for deep-frying 

powdered sugar 
fruit compote 

currant jelly sauce 
Place sandwiches in batter to cover all sur
faces. Heat about 6" soybean oil to 340 de
grees F. and deep-fry sandwiches until golden 
brown, turning as needed. Remove from oil, 
take out toothpicks, and cover with pow
dered sugar. Serve with fruit compote and 
currant jelly sauce. 

CURRANT JELLY SAUCE 
3 ounces currant jelly 

112 ounce water 
112 ounce half-half 

Combine jell)\ water, and half-and-half in 
blender and mix until smooth. 

All recipes are lhe property of Walt Disney World Co. and 
may not be reproduced without express permission. 

The year 1946 marked the end of an era, 
for on June 5, George A. Hormel died at 
the age of 85. Jay Hormel was named 
chairman of the board and H. H. Corey, 
who had joined.Hormel in 1927, became 
president. 

During the Corey presidency, the key 
phrases were again expansion of facilities 
and sales outreach. Over the next few 
years, the company would acquire 
ownership and undertake expansion of 
several other packing companies and build 
entirely new plants as far away as Hawaii. 

Another era ended with the death of Jay 
Hormel in 1954. Following his death, H. 
H. Corey was named chairman of the 
board and R. R Gray elected president. 

The late 1950s and early 1960s were 
characterized by impressive numbers of 
additions and improvements. Three more 
packing companies were acquired and 
major expansions were made to already 
existing operations. In 1964, corporate 
offices were moved to a new building. 

The continuing roster of new products 
included Hormel Delicut Buffet Ham, 
Hormel Pie Crust, Famous Foods of the 
World and the now renowned Hormel 
Cure 81 Ham. 

Constant improvements were made in 
meat packing technology, operation and 
distribution, and the company continued 
its involvement in helping to improve the 
quality of livestock it processed. 

The necessity to coordinate and expand 
company research resulted in the estab
lishment of the Engineering, Research and 
Development Division. Years earlier, the 

HAIR CUT PHYSIOLOGICALLY. ' 

Hormel Institute had come into being as a 
joint agreement with the University of 
Minnesota to undertake biological and 
chemical research. In the late 60s, a sepa
rate building to house Research and Devel
opment was erected on the Austin site. 

Under the leadership of subsequent pres
idents, George Hormel's legacy has contin
ued with foresight and purpose. A Fortune 
500 company, Hormel's sales currently ex
ceed one billion dollars annually. In 1966, 
R. J. Dougherty wrote a history of the 
company's first 75 years, In Quest of Qual
ity. That title remains a fitting description 
today as the Hormel Company moves 
toward the century mark. 

* Richard Dougherty, In quest of quality, 
George A. Hormel & Co., Austin, Min
nesota, 1966. 

CHERRY-MARSALA 
TOPPING 

For Curemaster® Ham 

Bake Curemaster® ham according to 
directions on label. Before serving, ladle 
some Cherry-Marsala topping over ham. 
Serve extra topping. Refrigerate any left
over topping for use with other hams or for 
use over fruits. 

TOPPING 
1 (21 oz.) can Cherry Fruit Filling (Instant), 
1/2 cup Marsala Cream Wine (or 1 T almond 
flavoring plus 1/2 cup orange juice). 
Mix ingredients. Heat through and serve 
warm. Yield: 2\/2 cups. 
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1§ HORSES" 
35 Head of Choice Stock 

Sold to Highest Bidder 

SITURDIT · 91. M. 

TOWN HALL 
THI WILT DISIBY STORY 

Follow Walt Disney from his midwestern 
boyhood to the creation of his dreams for 
Disneyland and Walt Disney World ... 

.HOUSE OF M A.GI-11 © ~ LISTEN~ ® 
11 \J AS THE "SHOWMAN OF THE WORLD" REM MANY OF THE MlllSfONIS IN 

C AND PHOTOGRAPHS ••••••••••••• 
CINEMA 
•••••••••••••••••• 
: CHARLIE : 

CHAPLIN : • • •••••••••••••••••• * COME IN AND SEE * 
!6 SEPARATE 6 ! 
* SCREENS * 
! ~~~ 0~<v ~~"" 11.J~o~~~o" c,~,o~ ! * ~ .. ~ .~ .~ .~ •"' * 
lt- AN EXPERIENCE TO WRITE HOME ABOUT it 

0000000000000 

FROM FAMILY ARCHIVES 

EXAMINE many of the awards and Oscars 
garnered over the past 50 years ... many presented by 
KINGS, PRESIDENTS AND NATIONS 
PREVIEW Walt Disney's dreams for the future 

Admission Free 
JHC000360586 n110b45 26596 <Cl 1986 The Walt Disney Company 


